
ALASKA SMART COMMUNITIES
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A smart city is a city that uses integrated 

information and communication 

technology to support the economic, 

social, and environmental goals of its 

community.
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Assessed 

existing assets 

and initiatives

Conducted 

focus group 

interviews

Identified gaps 

+ opportunities

Facilitated 

brainstorm 

sessions

Benchmarked 

peer cities on 

leading 

practices

Engaged 

external 

stakeholders for 

feedback
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Build a strong foundation with policy and infrastructure

Governance, security + privacy, data, and network 

infrastructure

• Engage with City/OIT to support continued development of 

master data strategy and formalize data inventory process

• Make recommendations for data privacy and algorithm 

policies and standards utilizing a smart city lens
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If projects 
require funding
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If projects 
require funding
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• Procurement process

• Cross-department buy-in

• Making the case for the investment
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